
DevSecOps 
Maturity Model 
Nuaware created a DevSecOps Maturity 
Model which is now available to you.

Read this whitepaper to get a clear 
understanding on how to grow your 
DevSecOps initiatives by assessing your 
organization against technical as well as 
business related aspects.
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The end goal of the guided assessement is to establish a so-called “baseline” of which improvement 
projects can be started. Together they form the Maturity Assessment Project (MAP).

��������������������������
Identify a SPOC on both ends.The SPOC of the organisation presents a brief overview of the 
organisation itself (how many teams, number of employees (per role), the main departments and 
activities, etc) to Nuaware. This forms the basis from which the next steps are carried out.

Based on this information, nuaware helps to identify the main persons which are needed in every 
following phase of the MAP. End result is a list of key persons that have the authority to do whatever is 
needed from the perspective of their role. Besides this, they also have the right mandate to propagate 
changes which are needed as a result of the next steps.

�������������������������������������������
A consultant from Nuaware explains the main concepts and background of the DevSecOps Maturity 
Assessment to the key pers ons. Every key person answers the questions in the wizard. At the end, 
each key person can view the end report and check the links of the topics of the di�erent categories. 

�
����������������������������������������
In this phase, Nuaware collects the end results from their system. Based on these, they will draw 
conclusions and lay out the baseline. From here, Nuaware advises on the most important topics to 
improve. 

�
����������������������������������
A new meeting/session is held. Nuaware presents the (aggregated) results and the baseline. This is 
discussed with the key persons. The end conclusion is an agreement on the topics that are indeed 
most important to improve.

�
������������������������������
This step is conducted together with the key persons. The plan consists at least of the following topics: 

- Which aspects of the organisation to improve?

- How to actually improve it?

- Who is involved and who is (end) responsible?

- Use cases and/or success criteria

- Regular reporting and feedback loops 
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Thank you.
nuaware.com

info@nuaware.com

+44 (0) 203 488 0530
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